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ארבע דרגות של אסטרטגיה:

Network Level

Corporate Level

Business Level

[image: image1.jpg]Levels of strategy

E

Network
Level

Corporate

Business.
Level

Functional
Level




Functional Level

The 10 strategy tension
Strategic Thinking
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Rational Thinking Perspective

Generative Thinking Perspective

Emphasis on

Cognitive style
Reasoning follows
Nature of reasoning
Direction of reasoning
Value placed on
Reasoning hindered by
Assumption about reality
Decisions based on
Metaphor

Logic over creativity

Analytical

Formal, fixed rules
Computational

Vertical

Consistency and rigor
Incomplete information
Obiective, (partially) knowable
Calculation

Strategy as science

Creativity over logic

Intuitive

Informal, variable rules
Imaginative

Lateral

Unorthodoxy and vision
Adherence to current ideas
Subjective, (partially) createable
Judgement

Strategy as art





Strategy Formation
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Figuring out

Formally structured and compr
First think, then act

Pattern of decisions (plan)
Hierarchical

Optimal resource allocation &
coordination

Forecast and anticipate

rehensive

Make commitments, prepare for the
future

Finding out

Unstructured and fragmented

Thinking and acting intertwined

Pattern of actions (behavior)

Political

Experimentation and parallel

initiatives

partaly unknown and

unpredicta

Postpone commitments, remain
jexible

focused

Strategic change

Implemented top-down

efficiency)

Leaming
fevelopment)
quuvm broad cultural and
cognitive shifts





Strategic Change
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Discontinuous Change Perspective

Continuous Change Perspective

Emphasis on

Suategic change as
Strategic change process
Magnitude of change

Pace of change

Fundamental change requires
Reaction to environmental jolts
View of organizational crises
Long-term change dynamics
Long-term change pattern

Revolution over evolution

Evolution over revolution

Disruptive
Creative destruction
Radical, comprehensive and dramatic

Abrupt, unsteady and intermittent
Sudden break with status quo.
Shock therapy

Under pressure things becomes fluid
Stable and unstable states alternate
Punctuated equilbrium

Organic adaptation
Moderate, piecemeal and
dramatic

Gradual, steady and constant
Permanent learning and flexibilty
Continuous adjustment

In the cold everything freezes
Persistent transient state

Gradual development





Business Level Strategy
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Strategic moves
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Outside-in Perspective

Markets over resources
Market/Industry-driven
Market/Industry
structure

Adaptation to
environment

Attaining advantageous
position
Market/Industry
positioning

Attaining necessary
resources

Bargaining power and
mobility barriers

Inside-out Perspective

Resources over markets
Resource-driven

Firm'’s resource
infrastructure
Adaptation of
environment

Attaining distinctive
resources

Developing resource
base

industry entry and
positioning

Superior resources and
imitation barriers





Corporate Level Strategy
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Portfolio Perspective

Core Competence Perspective

Emphasis on
View of competition

Competitive strategy at
Key success factor

Corporate composition
Multibusiness synergy
Primary task corporate center

Position of business units
Coordination between SBU's
Corporate control style
Diversification acquisitions

Responsiveness over synergy

Firms compete within a business

Business level
Responsiveness to business
demands

Potentially unrelated (diverse)
Cash flow optimization
Capital allocation to SBUs

Highly autonomous (independent)
Low, incidental

Setting financial objectives

simple to accommodate

Synergy over responsiveness
Corporations compete across
businesses

Corporate level

Competence leveraging

Shared competence-base (focused)
Rapid competence building
Competence development and
application

Highly integrated (interdependent)
High, structural

Joint strategy development
Difficult o integrate





Network Level Strategy
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Embedded
Organization
Perspective

Emphasis on

Structure of the
environment.

Firm boundaries
Preferred position
Interaction outcomes

Source of advantage

Multicompany level
strategy
Use of collaboration

Basis of collaboration
Structure of
collaboration

Competition over
cooperation

Discrete organizations
(atomistic)

Distinct
Independence

Mainly zero-sum
(win/lose)

Bargaining power

No

Temporary
arrangement (tactical)
Power and calculation
Limited, well-defined,
contract-based

Cooperation over
competitian
Embedded organizations
(networked)

Fuzzy
Interdependence
Often positive-sum
(win/win)
Specialization and
coordination

Yes

Durable partnership
(strategic)

Trust and reciprocity
Broad, open,
relationship-based





The Industry Context
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Industry Evolution
Perspective

Industry Creation
Perspective

Emphasis on
Industry changes

Change dynamics
Firm success due to

Industry malleability
Normative implication

Firm profitability
Point of view

Compliance over choice
Uncontrollable
evolutionary processes
Environment selects fit
firms

Fitness to industry
demands

Low, slow
Play by the rules (adapt)

Industry-dependent
Deterministic

Choice over compliance
Controllable creation
processes

Firm creates fitting
environment
Manipulation of
industry demands
High, fast

Change the rules
(innovate)
Firm-dependent
Voluntaristic





The Organizational Context
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Organizational changes

Change process
Change determinants
Form of change
Organizational
malleability

Direction of adaptation

Normative implication

Point of view

Control over chaos
Controllable creation
processes

Leader commands
behavior

Leader’s vision and skill
Top-down, mechanistic
High, fast

Organization follows
strategy

Strategize, then
organize
Voluntaristic

Chaos over control
Uncontrollable
evolutionary processes
Behavior emerges from
history

Political, cultural and
learning dynamics
Interactive
fermentation

Low, slow

Strategy follows
organization
Strategizing and
organizing intertwined





The International Context
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International variety
International linkages
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fragmentation
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preference

Innovation process
Organizational
structure

Globalization over
localization
Growing similarity
Growing integration

Technology and
communication
Costly, convergence
can be encouraged
Global-scale efficiency
Standardize/centralize
unless
Center-for-global
Global (centralized
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Localization over
globalization
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Cultural and
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Reality, can be
exploited

Local responsiveness
Adapt/decentralize
unless
Locally-leveraged
Transnational (globally-
networked)





Organizational Purpose
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Stakeholder Values
Perspective
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Organizations seen as
Organizational purpose
Measure of success
Major difficuty
Corporate governance
through

Stakeholder
management

Social responsibility

Society best served by

Profitability over
responsibility
Instruments

To serve owner

Share price & dividends
(shareholder value)
Getting agent to pursue
principal’s interests
Independent outside
directors with shares
Means
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Pursuing self-interest
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profitability
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Some central firms and their activities
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